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About FAFIA

The Canadian Feminist Alliance for International Action (FAFIA) is a dynamic coalition of Canadian
women's equality-seeking and social justice organizations. The Alliance was formed after the
Fourth World Conference on Women, which was held in Beijing in 1995, in order to provide
women in Canada with a focal point for strategic advocacy to ensure that Canada fully implements
its international human rights commitments. FAFIA has a 25-year history of advocacy for the
implementation of women’s human rights in Canada.

FAFIA goals:

e To ensure that women’s human rights are fully respected and implemented in Canada, and
that all women enjoy the benefits of their rights;

e To hold Canadian governments accountable to the commitments to women that they have
made under international and regional human rights treaties and agreements, including
the Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW)
and the Beijing Platform for Action (PFA);

e To ensure that domestic policy, programs, and institutional practices reflect and implement
the human rights set out in international and regional human rights instruments that
Canada has ratified;

e To assist women and women’s organizations to defend their human rights in order to
advance women’s equality, and to use international and regional human rights procedures
and forums for that purpose;

e To provide education and information regarding Canada's human rights obligations, and
compliance with them, to Canadian women's organizations, and members of the public, to
further these goals.
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2020-2021 Activities in Review

Thematic papers and expert consultations on implementation of women’s international human
rights

With the full support of the WAGE grants, FAFIA is focused on developing implementation
mechanisms and tools for the Canadian government to act on its international commitments and
has done so since 1998.

FAFIA has identified key priority areas of women’s equality and human rights in Canada which
require urgent attention. FAFIA has completed the first drafts of thematic papers on various
subject areas of concerns in Canada from international rights-based perspective. When all of the
background documents will be completed, FAFIA will integrate them into an interrelated series of
background papers that outline different aspects of the implementation of international treaty
obligations in Canada. These will be made into accessible documents, easy to circulate and
implement across a variety of women’s organizations. FAFIA will rely on its members, feminist
networks and partner organizations to inform the content or changes in these papers.

Expert working groups

On January 26, 2021, FAFIA hosted its first working group consultation. Given the disproportionate
impact that COVID-19 has had on women in Canada, FAFIA prioritized the third proposed pillar on

“women’s social and economic equality and well-being”. The consultation was attended by fifteen
subject-area experts who actively engaged for over three hours of discussions on women’s right to
social and economic security and well-being.

FAFIA will continue to organize expert discussions based on the three other pillars in the upcoming
year. These expert discussions support the ongoing projects focusing on developing mechanisms
to meaningfully implement women’s human rights in Canada.

Work with partners

As part of this relationship building process, FAFIA worked with a range of member and allied
feminist organizations to develop joint advocacy documents and submissions:

e In November 2020, in response to the Government of Canada’s Throne Speech, FAFIA
called for a concrete implementation plan to fulfil Canada’s human rights obligations and
ensure a just and feminist recovery. FAFIA analyzed the speech and published a briefing
note that was circulated among national networks of women’s rights organization.

e To mark International Human Rights Day on 10 December 2020, FAFIA, in partnership
with YWCA Canada, prepared a chapter from the report ‘A Feminist Economic Recovery
Plan for Canada: Making the Economy Work for Everyone’ that advocated a human rights
approach to a post-pandemic feminist recovery.

e FAFIA provided speakers for the December 2020 conference of Federal-Provincial-
Territorial Ministers responsible for Human Rights and is actively engaged with other civil
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https://fafia-afai.org/wp-content/uploads/2020/10/Report-Final-English-3.pdf
https://fafia-afai.org/wp-content/uploads/2020/10/Report-Final-English-3.pdf
https://static1.squarespace.com/static/5f0cd2090f50a31a91b37ff7/t/5fd17ce4a9eaf43bd84b44e1/1607564520499/Feminist+Economic+Recovery+Plan+-+Human+Rights+Approach.pdf
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society organizations to advocate for a robust and meaningful
Federal/Provincial/Territorial Protocol for Follow-up to Recommendations from
International Human Rights Bodies and an effective Engagement Strategy for working
with human rights organizations.

e InJune 2020, FAFIA co-authored a report with the Chair in Indigenous Governance at
Ryerson University entitled “Impact of the COVID-19 pandemic on Indigenous Women
and Girls in Canada” in response to a call for input by the UN Special Rapporteur on the
rights of Indigenous Peoples.

e InJanuary 2021 FAFIA, in partnership with YWCA Canada, hosted a virtual panel on
“Gender Equity, Human Rights and Covid-19 Recovery”. The panel featured leading
human rights experts in Canada. The event was co-sponsored by human rights focused
organizations: National Association of Women and the Law (NAWL), Women'’s Legal
Education and Action Fund (LEAF), and West Coast LEAF. The webinar was attended by
over 250 registered audience members and forwarded FAFIA’s mandate to make human
rights framework accessible for the people in Canada.

e In March 2021 FAFIA co-sponsored a virtual event with Quebec Native Women and
Amnesty International Canada Francophone on the Indian Act and Indigenous Women's
Activities.

e FAFIA worked with other leading feminist civil society organizations to develop ways in
which organizations can provide material support to Indigenous women’s organizations,
especially those working with residential school survivors.

Implementing International Women's Human Rights in Canada
Treaty Body Reviews

Because of COVID-19, several reviews of Canada by United Nations treaty bodies have been
delayed. However, in preparation for the next review of Canada by the Human Rights
Committee, FAFIA made a submission in May 2021 regarding the list of issues that Canada
should be asked to focus on when it reports on its compliance with the International Covenant
on Civil and Political Rights. FAFIA’s submission to the Human Rights Committee focused on the
violations of the right to life inherent in Canada’s failure to provide adequate social assistance,
and on the need for a comprehensive plan to address the inequality that women in Canada
experience in the care economy and the service sector. The submission also noted that despite
the accumulation of evidence of sexualized violence, assault, brutality, and gender and race-
based discrimination by the Royal Canadian Mounted Police (RCMP), Canada has not taken steps
to address this shocking record and to fulfill its obligation under the Covenant to prevent and
remedy violence against women.

In July 2020, FAFIA also participated in writing a joint submission with Justice for Girls, the David
Suzuki Foundation, Greenpeace Canada, and Just Planet to the UN Committee on the Rights of
the Child regarding the list of issues for Canada’s upcoming review under the Convention of the
Rights of the Child.



https://fafia-afai.org/wp-content/uploads/2020/06/P.-Palmater-FAFIA-Submission-COVID19-Impacts-on-Indigenous-Women-and-Girls-in-Canada-June-19-2020-final.pdf
https://fafia-afai.org/wp-content/uploads/2020/06/P.-Palmater-FAFIA-Submission-COVID19-Impacts-on-Indigenous-Women-and-Girls-in-Canada-June-19-2020-final.pdf
https://www.youtube.com/watch?v=RPw8LsGWnxk
https://fafia-afai.org/wp-content/uploads/2021/09/ListofIssuesMay21final-1.pdf
https://fafia-afai.org/wp-content/uploads/2020/07/Joint-CRC-submission-on-Canada-LOI-PSWG-by-JFG-others.pdf
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Rights of Indigenous Women and Girls

Missing and Murdered Indigenous Women and Girls

After many years of advocating for a National Inquiry on Missing and Murdered Indigenous
Women and Girls, FAFIA was granted Standing as a party at the National Inquiry, working in
collaboration with Dr. Pamela Palmater, Chair in Indigenous Governance at Ryerson University
and Canada Without Poverty. Since the Inquiry issued its 231 Calls for Justice, FAFIA has
continued to advocate for their effective implementation.

Consequently, FAFIA was dismayed when the National Action Plan and Federal Pathway on
Missing and Murdered Indigenous Women and Girls were released in June 2021 by the
Government of Canada. FAFIA and other concerned organizations had expected a fleshed-out
plan, with actions, goals, timetables, resources, and responsibilities assigned, that would
respond to the urgent nature of the crisis of violence against Indigenous women, girls, and
2SLGBTQQIA+ people. Instead FAFIA found the National Action Plan to be an inadequate
response to the crisis of murders and disappearances, and the ongoing genocide against
Indigenous women and girls that was identified by the National Inquiry. Read FAFIA’s full
statement on this matter.

With partners, FAFIA has been, and will continue to be, engaged in discussions with Minister
Bennett, and with the Missing and Murdered Women’s Secretariat, about the National Plan, the
Federal Pathway, and implementation of the Calls for Justice.

Because of what we learned through the National Inquiry about the situation of Inuit women
facing violence, in June 2020 FAFIA partnered with Dr. Pamela Palmater, Chair in Indigenous
Governance at Ryerson University, the Women‘s National Housing and Homelessness Network,
and Keepers of the Circle Aboriginal Family Learning Centre, to urge the Commission for Public
Complaints Against the RCMP and federal ministers, including the Minister of Crown-Indigenous
Relations, Minister of Indigenous Services Canada, Minister of Public Safety, and the Minister for
Women and Gender Equality to take action on RCMP abuse of Inuit women and to make an
immediate investment of 20 million dollars for five shelters for Inuit women and children fleeing
violence. An announcement regarding investment of 724 million for shelters for Inuit women
was made in July 2021.

Indian Act Sex Discrimination

FAFIA is engaged in intensive work with First Nations women leaders and their organizations to
end the sex discrimination in the Indian Act. After 150 years of discrimination and fifty years of
litigation, the Government of Canada finally, on August 15, 2019, amended the law to entitle
‘Indian” women and their descendants to the same status, and right to transmit status, as their
male counterparts. In order to benefit from this facial change to the law, First Nations women
and their descendants must become registered. Experts relied on by the Government of Canada
estimate that between 270,00 and 450,000 women and their descendants are newly entitled to
Indian status. As of March 2021, only 17,500 had been registered.


https://fafia-afai.org/wp-content/uploads/2021/06/FAFIA-RESPONSE-TO-NAP-JUNE-3-2021-FINAL.pdf
https://fafia-afai.org/wp-content/uploads/2020/07/Inuitwomenletter-1.pdf
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Between November 2019 and June 2021, FAFIA engaged with Minister Marc Miller and Minister
Carolyn Bennett in a number of meetings and extensive correspondence to discuss the steps
necessary to ensure that registration of entitled First Nations women and their descendants will
occur in an effective and timely way, and that the remedy directed by the UN Human Rights
Committee in Mclvor v. Canada (CCPR/C/124/D/2020/2010) is fully implemented.

As a part of this work, in June 2021, FAFIA made a submission to the UN Human Rights
Committee for consideration in its Follow-up Process to its decision in Mclvor v. Canada
(CCPR/C/124/D/2020/2010) to end the sex-discrimination in the Indian Act. This submission
documents the interaction with the Government of Canada and the efforts that FAFIA has made,
with partners, to ensure that First Nations women are registered and to see the Mclvor remedy
implemented.

FAFIA and partners also developed a joint letter that was sent to Ministers Miller, Bennett, and
Monsef in July 2021 regarding Canada’s failure to register the 270,000 to 450,000 First Nations
women and their descendants who are now eligible. FAFIA hosted a meeting with leading
women’s rights groups in Canada to discuss and provide an overview of the steps that need to
be taken for the full implementation of Bill S-3, and the Mclvor remedy. As a result, the joint
letter has now been endorsed by many of Canada’s leading women’s organizations, providing a
foundation for future advocacy.

CEDAW General Comment on the Rights of Indigenous Women and Girls

The United Nations Committee on the Elimination of Discrimination against Women is developing
a new General Comment on the Rights of Indigenous Women and Girls. This is an important
initiative by the Committee to articulate the meaning of CEDAW rights for Indigenous women, and
the obligations on governments to address the conditions and realities of discrimination and
oppression faced by Indigenous women around the world.

FAFIA made a written submission to the Committee and an oral presentation at the Day of General
Discussion.

Capacity Building for the Future

Governance and Infrastructure

For the past two years, FAFIA has worked alongside strategic planning specialists to streamline
FAFIA’s governance structure. A draft strategic plan was developed in May 2021 and will be
refined in Fall 2021. This strategic plan will operate as an organizational roadmap for the next five
years, and will articulate FAFIA’s vision, mission, and visionary approach to ensuring women’s
equality in Canada.

After numerous consultations with partners, members, staff, the Steering Committee and other
stakeholders, FAFIA has endorsed a collaborative model of leadership featuring key partnerships
between the SC and staff. Moving forward, FAFIA will step away from a traditional policy model of
governance, to reflect its traditions and feminist principles.
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In the review of the organization’s by-laws, a few inconsistencies were identified, and small
amendments will be proposed to FAFIA’s AGM in September 2021 to Section 6 of the by-laws
around notice of meetings and members’ motions. This has been an opportunity for FAFIA to
reflect on its membership structure and what it could look like in the coming years.

FAFIA continues to work hard to refine its communications strategies. There have been discussions
with internal and external stakeholders around brand redesign, strategic messaging,
communications tool, and much more. FAFIA is working with Say Yeah!, a Toronto-based digital
transformation consulting service, to improve the functionality of our website including creating a
simpler interface, increasing accessibility, upgrading search functions, and improving analytics
capability. The new website will be interactive, friendly, and practical website is being developed
to communicate effectively with different stakeholders. The plan is to launch the new website
later in the Fall.

In terms of fundraising, FAFIA continues to utilize previous fundraising strategies, such as applying
for grants and directly approaching public unions for funds. While these initiatives have been
helpful, the development of a fundraising plan has been delayed due to COVID. FAFIA intends to
hire a fundraising consultant in the Fall of 2021. As a non-profit advocacy organization, FAFIA does
not have charitable status making the organization ineligible to receive funds from most public
and private foundations in Canada. As part of strategic discussions, FAFIA has done initial research
on seeking charitable status. As of now, FAFIA continues to rely on the in-kind labour of volunteers
and Steering Committee members and the financial support of unions, government, and private
donors.

Over the next year we will continue to focus on refining our communications, finance and human
resources strategies.

FAFIA Staff 2020/2021

After experimenting with a traditional executive director model, FAFIA is currently in the process
of refining a feminist model of Steering Committee/staff relations in keeping with the
organization’s values and traditions. During the year, Cyndia Mondésir and Shivangi Misra took on
new roles as the Senior Manager of Communications and Operations, and Senior Manager of
Human Rights respectively. Tammy Morgan has moved from a contract bookkeeper position to a
(part-time) employee position as Finance Coordinator. The Steering Committee is deeply indebted
to the terrific support provided by Cyndia, Shivangi and Tammy during the past year.

Thanks to stable funding from WAGE, FAFIA has recently been able to expand its support staff.
After a competitive search, FAFIA brought onboard two new staff members, research assistants
and an expert consultant. Ariana Magliocco as Communications Coordinator, Sara Baldi as Records
and Informations Coordinator, Jaskiran Gakhal and Malorie Kanaan as research assistants, and
Ashley Major as expert consultant in human rights.

FAFIA Steering Committee Members 2020/2021

The Steering Committee wants to especially thank Lara Koerner Yeo for her contribution over
many years to the work of the organization. Lara resigned from the Steering Committee and as Co-
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Chair for personal reasons in March 2021. In Spring 2021, the Steering Committee welcomed
Sharon Maclvor as a member. Other members of the Steering Committee were Barbara Cameron
(Chair); Shelagh Day (Chair, Human Rights Committee), Elizabeth Johannson (Treasurer), and Bre
Woligroski.

The Year Ahead

We could not be more excited for this upcoming year. With new staff onboard, and a robust and
financially secure organization, our focus with regards to capacity building is fiscal sustainability.
With the development of a 5 to 10-year strategic plan, FAFIA will prioritize laying the foundation
for a successful and vibrant organization. Despite many impediments, not the least of which is
the COVID health pandemic, FAFIA’s work this past year has continued throughout, and FAFIA
will continue to stand in solidarity with other feminist organizations, allies, and partners to
realize a new future forward.



