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OUR LONG-TERM IMPACT

Women’s human rights
are fully respected

and implemented in
Canada, and women,

in all their diversity,
enjoy the benefits
of their rights.




FAFIA’s Theory of Change

OUR APPROACH

Strengthen the social and economic
rights of women who face the greatest
disadvantages and barriers to the full
enjoyment of their human rights.

Recognize that human rights are

complex, interdependent and indivisible.

Embrace a feminist, intersectional
approach and commit to:
- Decolonization and reconciliation
- Authentic collaboration & solidarity
- Women-led change

(“nothing about us without us”)
- Accountability

OUR LEVERS

Feminist analysis rooted in
international human rights law

Monitoring and reporting mechanisms
within international and regional
human rights systems

GLOSSARY OF TERMS

Interdependent and indivisible human rights: One set of rights cannot be enjoyed fully without the other. (UN Human Rights, 2022)

OUR STRATEGY

—— Together with feminist experts and

partners, hold Canadian governments
accountable for their commitments and

obligations to women’s human rights by:

—————= Mobilizing research and expertise

on the application of these rights
in Canada

————= Aligning and connecting across

local and national organizations
and movements that impact
women'’s rights

———= Sharing analyses and resources to

enable broader implementation of
women’s human rights

——= Advocating for robust

accountability mechanisms

———— Engaging with governments

about violations of women’s
human rights and equality issues
to seek remedies and change

By 2027

Issues impacting women’s human rights
in Canada are increasingly brought to
the attention of international and
regional bodies

Underrepresented groups and
movements have greater access
and influence in policy and
decision-making spaces

Women'’s social and economic rights
are normalized as essential to equality
though domestic policies and programs

Greater public pressure on the
governments of Canada to uphold
commitments to women'’s human rights

Greater public support, engagement
and active discourse related to Canada’s
commitments to women’s human rights

Social and economic rights: Specific human rights that relate to our ability to live in dignity and participate fully in our society. They include rights related to the workplace, social security, and
access to housing, food, water, health care and education. (Maytree, 2022)

Intersectional analysis: An intersectional analysis looks at how human rights protected groups’ identities “intersect” and overlap to ensure that strategies for change lift all women and take into

account their intersecting realities. (UN Women, 2020)


https://www.ohchr.org/EN/Issues/Pages/WhatareHumanRights.aspx
https://maytree.com/what-we-focus-on/poverty-human-rights/backgrounder-economic-social-rights/
https://www.unwomen.org/en/news/stories/2020/6/explainer-intersectional-feminism-what-it-means-and-why-it-matters#:~:text=An%20intersectional%20approach%20shows%20the,class%2C%20sexuality%20or%20immigrant%20status.
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Our 2027 Outcomes

Over the next five years, we will focus our efforts on
generating momentum toward our long-term impact goal.
By 2027, we will hold ourselves accountable for realizing
these key outcomes:
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Increased engagement with
key Ministers and officials

Sustained intervention with
international and regional
bodies regarding women'’s

human rights in Canada

regarding around their Greater public visibility
responsibility to uphold of Canada’s international
commitments to women’s obligations regarding
human rights. women'’s human rights.

Strengthening FAFIA’s
distinctive model of
combining high level feminist
human rights expertise with
grassroots outreach and
mobilization.

Women'’s social and
economic human rights
are increasingly integrated
into domestic policies and
programs



The human rights landscape is complex, dynamic and constantly
evolving. As a result, our priorities, partnerships and responses may
shift and evolve over time.

While much of our work requires long-term, sustained effort,

we must also strengthen our capability to respond effectively to
emerging issues and opportunities as they arise. To realize our 2024
outcomes, we must place focused attention on how we manage the
organic nature of continuity and emergence in our work.

At the same time, we must also strengthen collective action
through purposeful alliances as well as broadened engagement of
changemakers in strengthening women'’s human rights.

Human Rights Focus Areas

Key where FAFIA may contribute
include, women’s right to:

equality and non-discrimination

security of the person and freedom from all forms of violence
an adequate standard of living and income security
affordable, adequate and safe housing

access to justice

enjoyment of their culture and right to self-determination

equality in paid and unpaid work, social reproduction
and the care economy

Cross-cutting these themes are to:
feminist intersectionality
indigenous rights and sovereignty
anti-racism and anti-oppression
social and economic equality
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Our Priorities

Bolster our Human Rights
Response and Capacity

Goals:

* More impactful strategic interventions to strengthen Canada’
implementation of its domestic commitments to women'’s
human rights

* More effective participation in the development of new
domestic policies and mechanisms that strengthen women'’s
equality and rights

* Greater transparency, timeliness and effectiveness in
responding to urgent human rights issues

* Strengthened capacity to sustain long-term focus on key
human rights issues

Strategies:

* Develop clear decision-making criteria and processes that
enable rapid response and ongoing prioritization of longer-
term campaigns

* Transparently communicate FAFIA’s priorities and response
process with partners and prospective collaborators

* Strengthen shared leadership and expertise at all levels,
including bolstering administrative and operations capacity
to effectively support policy, advocacy and public education
initiatives.
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Collective Action

Goals:

Our partnerships and alliances are characterized as strong, trusting
and impactful

Partners and allies increasingly seek out our expertise and
engagement in their work

Women’s human rights are more integrated across issue areas and
movements

Strategies:

Clarify and transparently share our purpose, contributions,
processes and priorities for partnership and alliances

Develop strategic partnerships with organizations and movements
that have been underrepresented in human rights spaces

Strengthen cross-movement communications and alliances through
user-friendly, movement-friendly platforms, research and tools to
broaden and deepen engagement, (eg. new website, with archives,
resources, and a blog, as well as an incisive, content-rich social
media presence).

FAFIA Strategic Plan 2022-2027 ()



o

(

FAFIA Strategic Plan 2022-2027

a Strong,
Sustainable Organization

As we undertake our human rights work, we must also strengthen
organizational capabilities and culture to ensure we can realize
and sustain our impact through two key enablers:

Aligned Leadership and Governance

To strengthen our mission impact, we will:
Review our membership model and develop a refreshed approach to
meaningfully and inclusively:
Centre underrepresented voices in shaping FAFIA’s
work and decisions
Reach and collaborate with grassroots feminist organizations

Clarify our governance approach, structures, culture and practices to
enable our priorities and mission achievement.

Feminist Fund Development
To sustain our work and build broader support and engagement, we will
reimagine fund development through a feminist lens and:

Ensure that funding is supportive of FAFIA’s independent, rights-
based research and activities and is more stable and diverse.

Increase and diversify our funding base and implement new
methods for soliciting donations from individuals.

Engage with experts to gain knowledge on the best practices of
fundraising.

Develop a feminist donor communication and cultivation model for
sustainable funding.
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